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WHEEL OF PROBLEMS - Group 1
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WHEEL OF PROBLEMS - Group 1
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* Difficulties with emploee
contracts formula in Poland
* No contact point x job
seekers on job opportunities
* No work (they want)

* No contract

* After study — without work

* No social background

* Procurents procedures too
long

* Oldfashioned legal
circumstances




CONCORDIA

WHEEL OF PROBLEMS - Group 1 ™ Eia34a

* No partnership developed
(university council...)
* Study

* They must live in their
parents places

* No new marriages —
demografic problem

* No cluster of young
enterprenours

* Lack of supportive — public
& service support

* Dialogue

* Council ready for business
»making it happen”

* Developing enterprise
industrial parks
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WHEEL OF PROBLEMS - Group 1 ™ Eia34a

* No house, flats (not much
choice) availably on the
market

* Lack of young
enterpreneurs

* Regenerating old buildings
maitain character to be used
for enterpreneurship

* Business/ office space




WHEEL OF PROBLEMS - Group 1

* Biurocracy - legal
procedures: too much
paperwork and too many
procedures to start business
activity

* Connection problems — no
resources

* Need for collaboration with
young people in writing
these calls (Tenders/ Calls)

* Business progremmes
between young people &
companies not working

* Study

OTHER

PROBLEMS

CONCORDIA

DES IG N

* No co-working spaces
offered by public
administration

* Work employment

* Burocracy

* Great expectations

* Space

\

* Not enough resources for
starting their own business

* Young unemployment (40%
in some areas) and
employment emigration

/

* Developing a recognised
youth enterpreneured culture
in our city - no
enterpreneurship culture

* Low skills in manufacturing
companies attracting young
people into sector




WHEEL OF PROBLEMS - Group 2




WHEEL OF PROBLEMS - Group 2

* Don’t think about future

* Alternative bahaviours and
thinking city spaces

* Don’t respect classic things
« Different thinking (social,
economics, etc.)




WHEEL OF PROBLEMS - Group 2
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* Low loyalty of work place -
easy come, easy go

« Cosmopolitan youth (no
need to stay)

* Young people do not see the
future for them in our city

* Young people are not so
much related to their place of
origin — it is easier for them
to move (easy mobility)

* Not seeing the city as their
home

* Want ,,max” but do ,,min”

* Education disciplines are
not meeting the need of
labour market/ business

* Hindered communication
between generations -
different channels of
communication

* Young people are ambitious
and do not see for
themselves apportunities to
develop in our city

* More media educated, less
concentrated to basic sources

* Financial expectations of
Gen-Y are higher than
capabilities of local business
* Reach for a quick result (big
profit in short time)

* Enterpreneurs (employers)
are afraid to trust Gen-Y




WHEEL OF PROBLEMS - Group 2

* Society is not open enough
for innovative & creative
solutions (people are afraid
of Gen-Y ideas)

* Unatractive working
environment

* Lost in multitasking, lack in
communications

CONCORDIA

DES IG N
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* Motivation for work is high,
in the process is going down
* Low social competences in

team work

* Lack of social skills

* Focus to themself

* ,Chilling” time

* More individualists
compare to older generations
* Dull working spaces (no
creativity)

* Lack of innovations in the
environment
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WHEEL OF PROBLEMS - Group 3
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* Lack of funds, how can I
start a business up if I don’t
find investors?

* Lack of enterpreneur spirit
* Lack of knowledge about
possibilities for young
people

* Low salaries in the city,
region, country

* Spain: no job market
diversification - only
services -80%

* Unemployment

* There is no advice — where
to participate

* Spain: fear society, bad
economical situation scaves
people to take risks, as it’s
hard to find successful
models/ examples

* Lack of opportunities on the
market




WHEEL OF PROBLEMS - Group 3
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* Problem with the thinking
of young genration — we
think that there is no reason
to stay in the city, that we
have to go abroad to get
good job and develop
ourselves

* Youth in the city is passive,
not interested in the
activities, there is no
motivation to do something

* Understanding of need of
the new companies in Poznan

* It is difficult to find a job
even with a good aducation,
if you do not have a real
experience in the concrete
field (work)

* Decrease of population in
general (especially youth)

* Young choose the laziest
way, do not achieve
challenge

* More attractive foreign
markets to find a job or
better conditions

* Demographical problems
connected with low birth rate
and suburbanization

* Problems with housing for
young people

* Banks do not offer good
deals




WHEEL OF PROBLEMS - Group 3

* Labour market doesn’t meet
the expectations of young
people

* Cooperation between
department of City Hall
Poznan

CONCORDIA

DES IG N
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* Lack of connection between
companies in Poznah

* No information exchange
between different
institutions in the city

* Phiolosophy of life: ,Live
for today, live for the
moment” and NOT thinking
about the future

* No stability (want to change
place of work)




5 WHYS CHALLENGE - Group 1
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5 WHYS CHALLENGE — Group 1

NO WORK/ CONTRACT

WHY? | Low skills/ low pay

WHY? - Cost of work is high for employers

WHY? > High taxes for long contracts

WHY? > No balance between generations demographic issue
WHY? > lI:;itrilg;[;e;l of reality local planning cannot influence







5 WHYS CHALLENGE — Group 2

GEN-Y HAS DIFFERENT PRIORITIES

WHY? | Children grow in different conditions
> * Changed environment (new technologies, life is
WHY: faster...)
? | Old priorities didn’t work out and the dialogue between
WHY: Gen-X & Gen-Y has been lost
Gen-Y does not appreciate knowledge and learning but
WHY? | rather ,survival skills” (eg. How to achieve the result
quickly at the least effort)
WHY? * Higher expectations for and from young people -
) different priorities of Gen-Y




5 WHYS CHALLENGE - Group 3
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5 WHYS CHALLENGE - Group 3

LACK OF ENTERPRENEURSHIP TRAINING/ SKILLS AT THE UNIVERSITY
AND IN GENERAL

Because the university does not meet the needs of the

WHY? . market

? | No knowledge obout the market: too much theoretic
WHY: and lack of pracitce

? | They (university) just educate, they do not think about
WHY: the future of the students after university

Lack of creativeness in learning and lack of

? |
WHY: opportunities to put into practice students knowledge
WHY? | Lack of cooperation among university — labour market -

. municipalities
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The Map of Empathy

Q What is this tool for? Q Where do we start?
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THE MAP OF EMPATHY — Group 3
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The Map of Empathy

Q Where do we start?

Q What is this tool for?
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IDEA GENERATION - Group 1




IDEA GENERATION - Group 1

* See Gen-Y as opportunity & investment

* Mini-enterprise and start-up — low costs and higher motivations

* European founds (not waste!)

* Create one’s own business — promote enterpreneurial mindset

* Think about new forms of work/ employment

 School to run competition for the best business ideas

» Networking and teaching for enterprises

* Financial support for families — there is a cultural problem about family

* Focus gap with Gen-Y and what they need - analysis

* Dialog between offerers and seekers

* Link between expectations — platform for exchanging expectations of all ,,actors”

* Find link between Gen-Y job seekers expectations and employers/ enterprises owners
expectation

* Participatory Youth Enterprise Projects to overcome ,Youth challenges”



IDEA GENERATION - Group 1

* Better marching skills of Gen-Y with companies demand
« Increasing (facilitation for) the opportunities (of spaces etc.)

* Logic of start-ups & funding for new ideas



IDEA GENERATION - Group 2
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IDEA GENERATION - Group 2

* Possibilities platform

* In educations sylabus, stress the ability of problem solving in practical classes

» Implement/ execute/ projects engaging representatives of various generations

« Realistic goal setting education (at home, school, university, business) for children,
teenagers, youth

* Better promotion of young talents at each level of education

* Priorities selection tool

* Find methods to make better dialog with Gen-Y

* Different communication channels for dialog

« Establishing dialog & inter-generational (mutual) understanding (of priorities, needs, plans/
dreams)

* New methods of dialog between generations

» Different priorities



IDEA GENERATION - Group 2

« Generation X (older) should try to be more flexible and learn from the youth (law of
adaptation) — and vice versa

* Create a proper environment for Gen-Y to live, work, leisure, create, etc.

» Adapting old capacities to modern needs of Gen-Y

* Agile working groups

* Flash/ mob hoc workshops

* Mobile/ nomadic

* Different marketing methods

* New spaces for socialise of Youth

» Special spaces for young people needs

* Provide information, tools, etc. to help Gen-Y understand their needs to real possibilities



IDEA GENERATION - Group3 ' LSl




IDEA GENERATION - Group 3

* To foster cooperation among university and public bodies

* In cooperation — university + enterpreneurs the enterprise chooses the best student to offer a
job after the studies

* To foster the cooperation among Univ./ Munic. and companies to facilitate youngsters to gain
experience

» Start/ improve cooperation between university/ municipality/ business companies

 To motivate enterpreneurs for a job new specialities after the studies (motivation with some
tax reliefs)

 Additionary lectures in university or specific field of business (with ETCS points) — which you
(student) can choose freely
 Coaching about leader/ enterpretour skills to business

» Start cosultations with young people (what they need, what they want...) and trying to advice
them

* Professional orientation programmes for youth

* Mentoring programmes

« Self-motivation ,,as more you want, as more you can do

”
!



IDEA GENERATION - Group 3

* The practice after every theory starts in real enterprise

* Create a common scholarship programm for students/ youth, also to make them know what
they want to do

* More obligatory participation in business incubators, while studying business

* To foster enterpreneurship activities among youngsters by train them



CHOOSING THE BEST IDEA!




CHOOSING THE BEST IDEA!

Group 1

* Logic of start-ups & funding for new ideas

* Participatory Youth Enterprise Projects to overcome ,Youth challenges”
* Better marching skills of Gen-Y with companies demand

« Increasing (facilitation for) the opportunities (of spaces etc.)

*Group 2

« Adapting old capacities to modern needs of generation Y

» Implement/ execute/ projects engaging representatives of various generations

* Priorities selection tool

* Find methods to make better dialog with Gen-Y

« Generation X (older) should try to be more flexible and learn from the youth (law of
adaptation) - and vice versa

* New spaces for socialise of Youth



CHOOSING THE BEST IDEA!

Group 3

* To foster the cooperation among Univ./ Munic. and companies to facilitate
youngsters to gain experience

« Start/ improve cooperation between university/ municipality/ business companies
 Coaching about leader/ enterpretour skills to business

« Start cosultations with young people (what they need, what they want...) and trying to
advice them

» More obligatory participation in business incubators, while studying business



SUPERHERO - Group 1
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SUPERHERO - Group 3
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METAPHOR - Group 1
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METAPHOR - Group 2
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COMMUNICATION CONTRACT

What are the rules of good external and internal communication?

« Clear messages, information

» Create curiosity — be open minded

* Right tool to right TG — use the same tools

* Quick answers to all questions

* No e-mail without respond

* Follow the rules (logo!)

* Allow everybody to be heard and have theis own voice - respect, listening
* Politeness

» Interestin participation



COMMUNICATION CONTRACT

What are the rules of good external and internal communication?
« Organization (structure)

» Seting and keeping deadlines

« Having same goal/ directions

* Regularity of communication — always present on meetings

* Dialog related to results we want to reach

» Constructive exchanging of minds

* Proper time for communication

« Silence in the background



COMMUNICATION CONTRACT

How do we want to communicate?

e Multi-channel: social media, surveys, workshops
« Effectively

 Viral crowd, flashmobs

« Contemporary (for young people

» Setting rules together — choosing tools — setting deadlines — agreement on the tasks
— reporting — keep communication flow

« Interaction
« Dicsussions (moderated) with different groups

* Regular information spreading (updating)



COMMUNICATION CONTRACT

What are the ideal tools?

e Face to face (PP and ULG...)

» Skype meetings

» Facebook, social media, blogs, forums, GoogleDrive, Doodle
* @, phone, Dropbox

« www (Urbact, project, local, national)

* Manuals, guidelines

* Reports

* Press conferences

» Publications, leaflet, local media

* Mailing list, networking

« Meetings with different TG - discussions, colsuntations (with feedback)

» Advertising



THANK YOU!!!

Justyna Grycz
l.grycz@concordiadesign.pl

Dorota Krysztofiak
dorota.krysztofiak@concordiadesign.pl
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