GLOBALA EKONOMIKA.

KUR TIE DARBINIEKI GANAS?
KA TOS ATRAST,
NOTURET UN KAS
VINIEM SVARIGS?

P.S.TAVS UZNEMUMS
SACENSAS
AR... PASAULI.



2 MAZI ASPEKTI:

A. MOTIVETIBAS KULTURA ORGANIZACIJA;



PRIORITATES:
A. “MOTIVETIBAS KULTURA”:

B. MARKETINGS un TELS;



The future of employment

About half of today's jobs will likely be done by computers in a decade or two. Automation has so far taken
over mostly well-defined routine tasks, shifting jobs from middle-income manufacturing to lower-income
service jobs. As computers get better at for example perception - think self-driving cars - those services jobs
are likely next up to be replaced by machines. Frey and Osborne (2013) estimate the probability of each job
becoming automated. Here are how their predictions apply to 2016 US employment statistics.

HRTd ficlds are jobs likely to be automated and white fields are jobs that are likely to remain.

0 million workers 1M 2M 3M 4M

Retail Salespersons

Fast Food and Counter Workers

Laborers and Material Movers, Hand

Secretaries and Administrative Assistants
Cashiers

Building Cleaning Workers

Driver/Sales Workers and Truck Drivers

Office Clerks, General

Registered Nurses

Customer Service Representatives

Waiters and Waitresses

MNursing, Psychiatric, and Home Health Aides
Cooks

General and Operations Managers

Elementary and Middle School Teachers

Stock Clerks and Order Fillers

Sales Representatives, Wholesale and Manufacturing
Software Developers and Programmers
Bookkeeping, Accounting, and Auditing Clerks
Personal Care Aides

First-Line Supervisors of Sales Workers

First-Line Supervisors of Office and Admin Support Workers
Miscellaneous Healthcare Support

Miscellaneous Assemblers and Fabricators
Maintenance and Repair Workers, General
Teacher Assistants

Accountants and Auditors

Security Guards and Gaming Surveillance Officers
Secondary School Teachers

Supervisors of Food Preparation and Serving Workers
Receptionists and Information Clerks

Grounds Maintenance Workers

Miscellaneous Business Operations Specialists
Miscellaneous Sales Representatives, Services
Construction Laborers

Miscellaneous Teachers and Instructors
Miscellaneous Production Workers

Food Preparation Workers

Automotive Technicians and Repairers

Computer Support Specialists

Health Practitioner Support Technologists and Technicians
Licensed Practical and Licensed Vocational Nurses
Counter and Rental Clerks and Parts Salespersons
Bus Drivers

Shipping, Receiving, and Traffic Clerks

Carpenters

Computer and Information Analysts

Police Officers

Counselors

Therapists

Retail salesperson is the most common
job today, but has a 90+% chance of
becoming automated.

Instead, nurses and teachers might
soon become the most common jobs.

These predictions are only the probability of each job
becoming automated. Fewer managers will probably
also 'be needed when there is fewer staff to manage.

It is mostly low-income jobs that risk being automated.
Jobs that require social skills, creativity or higher education
are less likely to.

@hnrkindbrg | Sources: US Bureau of Labor Statistics, Frey & Osborne (2013) The Future of Employment
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Impulsi. Cilvéka NEPIECIESAMIBA IZPATIKT.
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Ka spét vadit emociju/impulsu spéku!

Intelektualas smadzenes:
“analize un koncentrésanas”

Emocionalas smadzenes:
“izdzivot un patika/nepatika”

Reptilas smadzenes:
“organisma funkcijas”



MOTIVACLAS “OCTALISIS”.

-Marrative -Beginners Luck
-5tatus Points -Elitism -Free Lunch
-Badges (Achievement Symbols) -Humanity Hero -Destiny Child
-Fixed Action Rewards (Earned Lunch) -Revealed Heart -Creationist

-Leaderboard
-Progress Bar
-Quest Lists
-Dessert Oasis
-High Five
-Crowning
-Anticipation Parade
-Aura Effect
-Step-by-5tep Overlay Tutorial
-Boss Fights

Meaning

Accomplishment  Empowerment

-Exchangeable Points
-Virtual Goods

-Build from Scratch .
-Alfred Effect Ownership Social
-Collection Sets Influence
-Awvatar

-Protection

-Recruiter Burden
-Manitor Attachment

Scarcity Unpredictability

-Appointment Dynamics
-Magnetic Caps
-Dangling

-Prize Pacing

-Options Pacing

-Last Mile Drive

-Count Down Timer
-Torture Breaks

-Moats

-The Big Burn

Avoidance

-Status Quo Sloth
-Scarlet Letter

-Visual Grave
-FOMO Punch

-Sunk Cost Prison
-Progress Loss

-Rightful Heritage
-Evanescence Opportunity

UTWWATRAY

-Milestone Unlocks
-Real-Time Contral
-Evergreen Combos
-Instant feedback
-Boosters

-Blank Fills

-Plant Pickers
-Poison Pickers

-Friending

-Social Treasure/Gifting
-SeeSaw Bump

-Group Quests

~Tout Flags

-Brag Button

-Water Cooler
-Conformity Anchors
-Mentorship

-Social Prod

-Glowing Choice
-MiniQuests
-Visual Storytelling

-Easter Eggs

-Random Rewards
-Obvious VWonder
-Rolling Rewards
-Evolved Ul
-Sudden Rewards
-Oracle Effect



Ka novertet savu darbu?
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Darba novertejums no 1-10.
1 — maz,negativi, 10 — pozitivi/lieliski.

Novérté ka: Ir Tagad / Svarigi Tev Dzive

MOTIVETIBA: loti vélos

DARBA PRIEKS/FLOW: patik process, ir interese
ATTISTISANAS: jitu ka attistos

IEDZILINASANAS: patik nianses, aspekti

JEGPILNIBA: tas ir kas lieldks par mani

PASSAJUTA: rodas labs tonuss no darba

ATTIECIBAS: ir draugi, domubiedri

FINANSES: vai ir pietiekosi

STATUSS: vai juties novertets, vai gana prestizs darbs
MAINAMIBA: it ka zinu, ka jamaina, bet .... ehhhh
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Impulsi. Cilvéka NEPIECIESAMIBA IZPATIKT.




FLOW.

PROCESS-BAUDA (darit) un INTERESE (zinatkare)



FLOW — definicija no
Nakamura,Csikszentmihalyi, Cherry

1. Intensiva koncentrésanas uz “tagad”

2. Darbiba “savienojas” ar apzinatibu

3. Pazud “es” jeb sevis-apzinasanas

4. Sajuta par kontroli par situaciju, aktivitati

5. Personiga laika sajlta ir “izmainita”
6.Pieredze dod gandarijuma sajutu

/. Atgriezeniska saite no aktivitates. Rezultata
sajuta

8. Sajuta, ka “izdosies”

9. Tik dzila “ienirsana” pieredzég, ka citas vajadzibas
KlGst nebltiskas



.

Impulsi. Cilvéka NEPIECIESAMIBA IZPATIKT.




PRIORITATES:
A. “MOTIVETIBAS KULTURA”:

B. MARKETINGS un TELS;



MOTIVACIJAS prasmes apgti$ana.

Sis ir jaunais veids ka cilvéki apgust principus ka
sevi motivét, uz kuru darbu iet.

https://www.kursicilvekam.lv/spele-dzives-priekam/
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Augsts Emocionalais Intelekts biznesa un personigajai attistibai

Daza laba literatura

NEW YORK TIMES BESTSELLER

THE POWER OF

NEW YORK TIMES BESTSELLER

UPDATED AND EXPANDED

NEW YORK TIMES BESTSELLER

“Pirk makes a strong. science-based case for ethinking motivation:

THE BRAIN AND
EMOTIONAL INTELLIGENCE:

MEANS TOo BE

Emotlonal
[ntelligence

WHY IT CAN MATTER
MORE THAN IQ@

THE
10th ANNIVERSARY EDITION NEW YORK

TIMES
BUSINESS
BESTSELLER

Difficult

Conversations

HOW TO DISCUSS
WHAT MATTERS MOST

DOUGLAS STONE = BRUCE PATTON = SHEILA HEEN
OF THE HARVARD NEGOTIATION PROJECT

With a foreword by Roger Fisher, coauthor of GETTING TO YES

HABIT

WHY WE DO WHAT WE DO IN LIFE AND BUSINESS

Charles Duhigg

WITH A NEW AFTERWORD BY THE AUTHOR

FOREWORDS BY JON KABAT-ZINN AND DANIEL GOLEMAN

Search
Inside
Yourself

THE UNEXPECTED PATH TO ACHIEVING
SUCCESS, HAPPINESS (AND WORLD PEACE)

P
CHADE-MENG TAN

and then provides the todks you need to ransform your life.
—MEHMET C. 0Z, MD, coauthor of You: The Gwner's Manual

Daniel H. Pink

aumor ot A Whole New Mind

The Surprising Truth
About What Motivates Us

ARD BUSINESS SCHOOL PRESS

DANIEL GOLEMAN

RICHARD BOYATZIS
ANNIE MCKEE

NATIONAL BESTSELLER

LEADERSHIP
LEARNING TO LEAD

EMOTIONAL

INTELLIG ENCE

NEW INSIGHTS

DANIEL

GOLEMAN

NEW YORK TIMES BESTSELLER

WHY HELPING OTHERS
DRIVES OUR SUCCESS

IVE
TAKE

ADAM GRANT

A% BRILLIANT A% 1T 13 WiSE, THIS 15 NOT JusT
Kroorits e duo suimine worioview:  ({)
CSUSAN CAIN, AUTHOR OF QuIET

“Words leap off the page.”
— USA Today

12 Principles for Surviving and Thriving
at Work, Home, and School

] O HN MEDINA

#1 BESTSELLER
THREE MILLION COPIES SOLD

GREAT




